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The HOTLIne is Back!

After a short hiatus while my wife, Cary, recov-
ered from a broken knee cap, a couple of bouts
with staph infection and two plastic surgeries, |
am getting back in the groove and will be pub-
lishing the HOTLine monthly beginning with
this issue. There have been some changes in
HOT during the last month. These will be cov-
ered in other articles in the HOTLine. Rehears-
als have become fun again. It is great to see
several members who had taken some time off
for various reason on the risers again.

To Paraphrase Mark Twain:
“The reports of our death are
greatly exaggerated”

Bill Hogan, Leadership Team Leader

The Heart Of Texas Chorus has a short but
amazing history. From our first meeting on De-
cember 10, 1993 when 15 founders met to de-
cide if starting a chapter made sense until the
end of 2009, the chorus has won numerous di-
vision and district contests and has competed
eight times on the international stage (five con-
secutive times from 2005-2009) placing in the
top 10 in the world in 2007 and 2008. We also
produced six albums (CDs):

March 1996
October 2001
October 2003
June 2005

November 2008 “

" #$
December 2008
%

Following our competition in
Anaheim, California, last
year something happened to
HOT. There was no one
thing that was the catalyst.
Maybe it was too much suc-
cess for too long, the loss of
our Director Ron Black who
moved back to California to
be with his family or simply
burnout from 16 years of
nonstop activity. It doesn’t
really matter; the fact is that
from our high of 60+ our ac-
tive membership dropped to
19. The leadership team
tried hard to motivate the
men to recommit. | even
sent 60 personal letters to all
former members explaining
the seriousness of the situa-
tion, but until six weeks ago,
there was a very real possi-
bility that HOT would no
longer exist. | even met with

In This Issue:

The HOTLine is
Back

To Paraphrase

Mark Twain..

Director’s Notes

Meet the Music

Team

HOT Member-
ship Drive

United We Sing

Membership
Information

August Birth-
days and Anni-

versaries

August Leader-
ship Team Meet-
ing

July L:eadership
Team Meeting

Summary
Leadership Team 7
Members
Calendar 7

another local chapter to explore a possible
merger, but it seemed apparent that neither
chapter really had an interest in that option.

Then, just when all seemed lost, Todd Reavis
who had received one of my personal letters
(followed by a personal phone call) promised
he would at least visit the chapter and see how
it felt to him. While it wasn’t a great experience
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for him (much of the apathy that we all felt was
still present in the room that night), on his way
to the parking lot, he met with another terrific
singer (HOT was always blessed with great
singers), Terry Pyle. Todd admitted later that it
just broke his heart to hear the two words HOT
and DISSOLVE used in the same sentence. As
the two of them discussed the possible demise
of HOT, an idea struck Todd. What if he could
use his influence with his district champion
(and international top 20 quartet) Genesis to
join him in revamping the music team? Starting
with new Director Bryan Pulver, and section
leaders Todd Reavis, Seth Lafler and Ross
Larrison, they would add numerous other sing-
ers of like talent to complete their team.

Todd didn’'t simply stop there; he contacted
every one of his quartet buddies, friends and
former members of HOT to join him in this ven-
ture. And, as the story goes, the Phoenix has
again risen from the dead. Through his efforts,
a promise of some 34 men will bring us back
up from 19 to 53: a wonderful threshold from
which to build. Of course one person who
stands alone as a man of honor is Jimmy
Kritikos, who sacrificed his place as director of
HOT to enable this entire process to proceed.
When | approached Jimmy with Todd’s plan,
his response was immediate and straight for-
ward. “I want ONLY what is best for the chap-
ter.”

Momentum is a funny animal; once a catalyst
sets something in motion, it takes on a life of its
own. Rehearsals are joyful and fun; energy ex-
ists where apathy reigned in the past, and the
chapter is once again proud of itself. Men want
to be there on Thursday nights, they want to
bring guests, and they want to work hard. |
don’t know exactly why things work the way
that they do, but | am not about to look a gift
horse in the mouth! What | do know is that
HOT is once again a vital organization, so | feel
obligated to repeat: “the reports of our death
have been greatly exaggerated"

Director’s Notes M)

By Bryan Pulver, Musical Director

Dear HOT Family,

It is with great joy that I write this
message. As a boy in a high
school choir I watched the Heart of
Texas Chorus in awe, and
dreamed of being a part of such
an incredible ensemble. Today, I
stand before you a man who has
devoted his life to the magic of
music, and is proud to be a part of
this family.

What an amazing few weeks we have had enjoy-
ing our family and creating beautiful music! It
brings me great joy to see friends, fathers, un-
cles, and brothers reuniting on the risers in such
musical fellowship. It is truly great to be a bar-
bershopper, and even better to be a part of the
Heart of Texas Chorus family!

If you've been to a rehearsal lately, you have
been introduced to a brand new concept of sing-
ing. The most natural tone that a singer can pro-
duce is also the healthiest tone. This tone should
be free and easy, use little effort, and allow a
singer to sing for hours without any ten-
sion. Match and blend is usually targeted by us-
ing the most accurate vowel shape, but as we
learned, usually a smile will do! Naturally the
voice and brain will work together to achieve a
final product of match, blend, balance, and
tone. Remember, it is not natural for a singer to
sing flat or poorly, so producing a natural sound
fixes our pitch, production, and presenta-
tion. Many of you are practicing this new concept
in your cars and at home, and it's as easy as
having a conversation!

This is only the beginning to a wonderful new
start for the Heart of Texas, and there are many
people to thank for getting us here! Each mem-
ber is a crucial part of the family, so thank you
all. The positivity starts with YOU!

“Without music, life is a journey through a
desert.” Pat Conroy
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Meet the Music Team

The Music Team for the Heart Of Texas Cho-
rus has undergone some changes during the
past month.

The Music Team Leader is
Hank Hammer. Hank is a
long time barbershopper with
a ton of experience. He has
been a Singing Judge and
Category Specialist and a
S quartet member. He has
served as Music Team Leader
and Leadership Team Leader for the Heart Of
Texas Chorus. He became a member of the
chorus in September, 2000.

The Musical Director is Bryan Pulver. Bryan
is a 2010 graduate of Texas State University
with a degree in Music Education. He is the
Assistant Choral Director at Cedar Park High
School. Bryan joined the Heart Of Texas Cho-
rus in September, 2003. In addition to being
the Director of the chorus, he is a quartet guy
currently singing baritone with Sterling and
Lead with Varsity. He is also the chorus bari-
tone section leader.

Other Section Leaders (also members of
Sterling:)
Lead: Todd Reavis (and Asst Dir.)
Bass: Ross Larrison
Tenor: Seth Lafler

The Assistant Bass Section Leader is Grant
Goulding. Grant sings bass in the quartet
Varsity.

Other Music Team Members are:
Paul Reavis, Asst Dir.
Adam Sales: Music Librarian

“There are more love songs than anything
else. If songs could make you do some-

thing we'd all love one another.” Frank Zappa

HOT Membership Drive-
August 19 through Septem-
ber 16

By Sam Tweedy, Membership Team Leader

HOT Chorus rehearsals are
interesting, positive, well-
attended and downright fun.
Members are looking forward
to Thursdays. The atmos-
phere is inviting. The musical
results are satisfying. Re-
hearsals end with a sense of
accomplishment followed by
socializing and enjoying each other’'s company.
All of these elements are key to having an ef-
fective drive to increase membership. The tim-
ing is right. If everyone will “buy in,” (and |
have no reason to think they won’t) the five-
week membership drive to add good singers to
the ranks could be a huge success and bode
well for the future of the HOT Chorus

But where do we find these singers? You say
you've already asked every singer you know?
And some came to one rehearsal and then got
really busy? You might want to ask them to
give it another chance. However, it's very
likely that our best chances of finding singers
for the Heart Of Texas Chorus are out there
among the enormous Central Texas popula-
tion, most of whom we probably do not cur-
rently know.

If you will wear a button, or a badge, with a
brief message that piques curiosity and serves
as a conversation starter, you may surprised at
the interest it creates. This approach has pro-
vided significant membership increases for
several chapters. It will serve as your
“‘invitation” to share your natural enthusiasm for
the Heart Of Texas Chorus and in doing so,
you will be recruiting a potential member — pos-
sibly someone you have never seen before!
All we're asking is that you give it a chance.
And, of course, we will want to know about
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your success stories.

Throughout the membership drive, it is re-
quested that all members wear their name
badge and the HOT shirt of their choice. We
hope every member will make it a point to per-
sonally welcome every guest and let them
know we’re glad they came. For all who can,
take the time to help each guest get involved in
singing a tag with three other guys — or more.
That’s a proven way to “plant the hook.”

One more important thing. There is an oppor-
tunity for good singers to join us on stage at
the United We Sing show, both in the commu-
nity chorus and when the combined men’s cho-
rus sings “& = C) ” and

* .7 Yet another very good chance
to “plant the hook!”

Let’s do this!

The Heart Of Texas Chorus and the Texas
State University Friends of Fine Arts and Com-
munication are proud to present the 8th annual
“United We Sing” Concert. Featuring some of
the finest musical talent in Central Texas, this
free concert will pay tribute to America’s mili-
tary and the heroes and victims of the events
of 9/11/01. A tradition of the two-hour concert
is the always inspiring Community Chorus. All
singers, male and female, are invited to join
this group, (which has numbered as many as
160 voices in the past) in rehearsal on Thurs-
day, September 2 and Thursday, September 9,
from 7:30 to approximately 8:15 p.m. in room
222 of the Music Building at the corner of Ses-
som and North LBJ on the campus of Texas
State University. The Community Chorus will
perform “The Star Spangled Banner” to open
the concert and “America, the Beautiful” to
close it. Charts and learning tracks are avail-
able on the chorus website,

www.heartoftexaschorus.org, under the tab,
“‘“UWS.” So, church choir members, high school
or college singers, garage bands, soloists,
great shower singers, come join the Commu-
nity Chorus and lift your voices and spirits as
we celebrate our great country.

Also featured in the concert will be: The Heart
Of Texas Chorus, Sterling, Dr. Richard
Cheatham, The Marcsmen, Varsity, Amy Madi-
son, The Texas State University Singers, Van-
guard, the Hill Country Youth Chorus, Tim Al-
tenhof, Lizz Darnell, Reed Neal, and the Texas
State Brass.

The date and venue for the concert is:

Sunday, September 12, 3:00 p.m.
San Marcos High School
2601 E. McCarty Lane
San Marcos, TX

A flyer for United We Sing is attached to the
HOTLine. Make copies and distribute to all
your friends and neighbors.

Membership Information

Membership information such as address, tele-
phone number(s), email address, member
birthday (month and day only), spouse name,
birthday (month and day only) and anniversary,
are all maintained on the members only site. If
any of this information is either in error or
needs to be changed, you can do so by logging
on to the Members Only site and click on the
‘mem personal” tab. This will bring up your
personal information. At the bottom of the
page, click on “edit’”, make the necessary
changes (including updating your member bi-
ography.) When finished, click on the ‘update”
link.

You should also make sure that your member-
ship information is correct on the Society data-
base. You can make changes to your member
profile, and other areas of interest by logging
into the Society members only webpage.
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When you've logged in you will se a tab “My
Records.” This will take you to the Customer
Service Center where you can update your in-
formation.

August Birthdays and Anni-
versaries

v
Ben Elmendorf-August 15
Rich Evans-August 26
Edna Evans-August 17
Randy Fly-August 25
Hank Hammer-August 4
Tina Kinsey-August 29

Jan Scofield-August 25
Joseph Thane-August 10

Happy Birthday!!!!

Duane and Marilyn Beals-August 19
Rolland and Janet Bek-August 12

August Leadership Team
Meeting

The August Leadership Team Meeting will be
on August 10, 2009 in the Swinney Conference
rom in the Taylor-Murphy building (Texas State
University.) The meeting will begin at 7:00 PM.
All Leadership Team members should plan to
attend. Other chapter members are invited as
well.

July Leadership Team Meet-
Ing Summary

WHAT HAS THE LEADERSHIP TEAM BEEN
UP TO?

Chapter Members — It is the intention of the
leadership team to increase the quality and
quantity of communications, so that you will
have a better insight into the plans for the
chapter. The first step is to highlight activities
of the leadership team meetings each month.
We will not get into the agenda item detail;
rather just a summary of decisions made and
issues being considered. Following is the first
summary for the month of July. William Hogan,
Team Leader

MARKETING: Web site is constantly being up-
dated and improved. With the upcoming United
We Sing performance, we have developed ini-
tial promotional materials. We are also working
with the membership team to have a
“legitimate” membership drive and we also plan
to use our website and all other media vehicles
(newspaper, online, broadcast). We are also
working to find some grant writing opportuni-
ties.

OPERATIONS: We are attempting to rid our-
selves of many of our old uniforms that HOT
has used in the past, but have no plans to use
in the future. Nathan will be working with Tom
Malone and Hank Hammer to get an inventory
of vests, jackets, shirts, etc. Since Evans audi-
torium is undergoing a major renovation, we
need to remove all of the HOT gear (e.g., old
show stuff) from there. The leadership team
will be asking for your help to store some of
these items.

MUSIC: Jimmy Kritikos requested that we
move to the proposed music team structure
proposed by Todd and Bryan in the presenta-
tion made to the leadership team (see other
article in this month’s HOTIline and that he
asked that he be relieved of his responsibilities
as director of HOT effective 13 July 2010. In
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terms of major upcoming activities, we are still
preparing for the United We Sing show. Almost
all performers are confirmed and music is in
everyone’s hand (see related article under
Membership.

MEMBERSHIP: Current membership in HOT is
“officially” 52 people, but as we are all aware,
though many people pay dues, most have
been inactive. We are expecting 5 men (e.g.,
Ron Black) will not renew and 47 is a more re-
alistic number. Between the Music, Member-
ship and Leadership team, we hope a new mu-
sic team structure will move many of these
paying members back to the active ranks.
Thus, there will be an “all-out Membership
Drive” conducted during the period August 19
through September 16 (Five Thursdays).
There will be a full media blitz and we need
everyone involved (wear name tags, social net-
working, bringing guests, etc.). This drive will
be fully orchestrated by new Membership VP,
Sam Tweedy. And, while we expand our re-
cruitment efforts, we’ll be working on member
retention (e.g., promoting car pooling, more
use of the BMALSs, etc.).

As noted above, a major push is underway for
United We Sing. Sam has most of the “talent”
lined up. One glitch is that Evans is undergoing
renovation, so we’ve been forced to move to
the San Marcos High School. We have fixed
the Street Banner to identify the date and new
location and it will be hung beginning August
2" Rehearsals for the Community Chorus will
be two Thursdays (September 2™ and Septem-
ber 9"), so let everyone know. We will also re-
hearse with the combined men’s chorus on
those same nights. NOTE: We still need peo-
ple to handle a few remaining assignments
(Script writer, VIP Room, Lobby, Church con-
tacts for community chorus, Set up, strike, ex-
tra risers, etc.). We are also working hard to
revitalize the Circle of Friends, and doing other
fund raising activities to help pay for the show
(can’t use Evans which was free). We need to
raise about a $4000. We welcome any ideas
that members might have.

TREASURER: While the treasury is not broke,
the cancellation of the cabaret show means
that currently our only source of funds is chap-
ter dues (and some monies that will be re-
ceived from the Round Top show (being done
by four HOT chapter quartets). As a result, fu-
ture “non-recurring” expenses in excess of
$300 will need to be approved by a committee
consisting of the Treasurer, President and Im-
mediate Past President. We do have enough
reserves to carry out our business for 2010, but
we are looking for “ways and means” to help
improve our balance sheet (especially cash re-
serves).

OTHER BUSINESS:

The leadership team determined (at the re-
quest of the music team) that we will NOT
compete in the 2010 District Contest in Dal-
las.

It was decided to have Lew Sitterly submit a
request on behalf of the chapter to perform
at the Sights & Sounds of Christmas.
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The Mission of the Heart Of Texas Chorus

_—  carnt; / l To entertain our audiences with world class male a cappella harmony. We will pro-

vide the best possible environment for (1) continuous musical growth for our mem-

F exas e M bers and (2) experiencing the joy of performing primarily four-part harmony to the

delight of every audience for which we perform.

=
Leadership Team Members Contact us:
Team Leader " # Marketing/Comm. TL - The Heart Of Texas Chorus
J . J meets in Room 222 of the Mu-
EVP: $ Operations TL: / TN sic Building on _the campus of
) % Texas State University in San
PP %™ & BMALS: Marcos, TX each Thursday
% ! %0 & %N night at 7:00 p.m. Visitors are
O (%* & (%Y free number for information
- ). ) or send us an email.
Treasurer: %+
% 1 Director ™) 2 3 Web Site:
. %%) ¥
Music TL # , # %% Web Master: 4 )5
5 % 1 Email:
: |
Membership TL * % O HOTLine Editor: 4 * ) ;
%t | Telephone:

HOT Calendar

August 10, 2010, Leadership Team Meeting, Swinney Conference Room, Taylor-Murphy Building, Texas State

University. Members invited

August 19 through September 16. Membership Drive, Room 222, Music Building, Texas State University

September 12, 3:00 pm. United We Sing. San Marcos High School, 2610 E McCarty Lane, San Marcos, TX

October 1-3. Southwestern District Contest, Dallas, TX (HOT not competing)
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Join Us In A Musical Tribute To America
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The Heart Of Texas Chorus
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